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Every year holds significance for many reasons. We are hopeful that 2025 
will be a landmark year for exploring new discoveries to solve the climate 
change puzzle, transforming urban operations, and engaging in intensive 
AI explorations. We extend our gratitude to all our readers, writers, and 
partners for your steadfast support in championing urban journalism. We 
assure you that Urban Update will uphold the tradition of bringing you 
cutting-edge insights into the dynamic landscape of urban affairs in India, 
South Asia, and beyond.

Stay ahead with exclusive coverage, thought-provoking analyses, and 
impactful stories shaping the future of our cities.

STRONG

Time Marches On,

MISSION Stays 

STRONG
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DR JAIRAJ PHATAK, IAS (RETD.)

dg@aiilsg.org

EDITORIAL

A memorable centenary
s we step into the hundredth year of AIILSG, it is with much pride and a sense 
of achievement that we recall the role which the organisation has played in 
shaping the local governance landscape in India. 

This noteworthy achievement has been possible due to the vision, 
farsightedness, and dedication of a large number of luminaries who have been 
associated with AIILSG in leadership roles during its glorious history. These 
figures have played key roles not only in shaping AIILSG’s legacy but also 
significant roles on the national front in various capacities. AIILSG’s key role 

has been in the areas of education, training, capacity building, research, advocacy, etc. These 
activities form a significant part of its work till today. Over the years the organisation has been 
contributing to key national initiatives and programmes designed to improve the quality of life 
of its citizens. While the major thrust had earlier been in the urban governance domain, it has 
been expanded to cover rural and tribal areas as well. In its journey of ten decades AIILSG has 
partnered with national and international organisations of repute. The UN, the EU, World Bank, 
WHO, and ADB are some. Within the country, several ministries of the central government, 
many state governments, municipal corporations and councils, and academic institutions have 
partnered AIILSG.  

During its journey, AIILSG has also expanded its geographical reach in India and now serves all 
regions through its well-spread network of regional centres. Various specialised cells such as the 
Regional Centre for Urban & Environmental Studies (RCUES), Waste Management & Research 
Centre (WMRC), Fire Academy, Corporate Social Responsibility (CSR) Centre, and the Disaster 
Management Cell have been set up to help implement key programmes in the country.

Looking into the future, we believe that there are growing opportunities for AIILSG to expand 
the scope and areas of its work. Given our growing economy, rapid urbanisation, favourable 
demography of the population, and other levers, local governance institutions would play an 
important role in improving life of the millions in the country. These institutions will in turn, 
need appropriately skilled manpower and also to upskill its existing workforce. AIILSG’s role in 
these areas will be valuable. Alongside, the future will also present challenges. We are already 
faced with resource constraints related to adequate, clean water. Alongside are challenges arising 
out of climate change, namely dangers of natural calamities including flash floods, droughts 
landslides, cloudbursts, and so on. Mobility in our cities is another subject that is demanding 
attention. Current trend of growing private vehicle population presents issues such as air 
pollution, congestion, parking space, and road safety. All these challenges need urgent, lasting, 
and sustainable solutions which will also address the concerns of the marginal and vulnerable 
with the design and implementation of appropriate solutions. We at AIILSG hope to be partnering 
the local bodies in this crucial endeavour.

As we proceed along this centenary year, there would be several events and initiatives from our 
end. Urban Update will keep readers and well-wishers informed of these from time to time.

A
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PINPOINT

The establishment of an All India Institute of Local Self-Government, being a 

step in the direction of improving the organisation and working of the local self-

governing institutions in this country is, therefore, to be welcomed. Our local 

bodies do need great improvement and it is my hope that this institute would 

fulfil a long-felt need. It carries with it my best wishes for its success.

Shri Rajendra Prasad

1st President of India (1950-1962)

There was a time in our country 

when urbanisation was 

considered a big problem. But I 

feel differently.

We should not consider 

urbanisation as a problem but 

consider it as an opportunity.

Shri Narendra Modi 

Prime Minister of India  

(2014 - Present)

“Municipalities should, as 

far as possible, be kept out 

of party politics and all 

those who work in them 

should have one desire to 

contribute to the well-being 

of their towns.” 

Dr S Radhakrishnan

President of India (1962-67)
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From the

of AIILSGARCHIVES

Lt Khan Bahadur

 D B Cooper (1933-34)

Lt Shri Shah Newaz Khan Gulam

Murtaza Khan Bhutto (1934-37)

Lt Shri Gulam Hussein

Hydayatulla (1926-29)

Lt Dewan Bahadur

Harilal D Desai ( 1929-30)

Lt Hon’ble Rustom  

J Vakil (1931-33)

n the early years of the Institute, when Bombay was still a Presidency and not yet a state, a 

British system of dyarchy was in place under the Government of India Act of 1919. This system 

granted limited autonomy to Indians, with subjects such as Education, Health, and Local Self-

Government falling under their purview. As part of this arrangement, the Bombay Presidency had 

Ministers for Local Self-Government till 1937.

The Minister of Local Self-Government in the Bombay Presidency held a dual role—both 

official and honorary. From 1926 to 1937, the minister automatically served as the President of the Local 

Self-Government Institute. This arrangement changed when Government of India Act 1935 came into effect 

in 1937. LM Patil became the President of the institute and remained so until 1952. This was the beginning of 

Local Self-Government Institute which would later become the All India Institute of Local Self-Government.

I
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HISTORY OFHISTORY OF

AIILSGAIILSG

THE ILLUSTRATEDTHE ILLUSTRATED

he story of the All India Institute of Local Self-Government 

begins in the 1920s, during the turbulent period of India’s 

freedom movement. The first call for such an institute was 

made in 1917 at a Conference of Municipalities and Local Boards 

in Poona. However, it wasn’t until July 1926 that the idea was 

finally materialized.

 

The historic moment came with a conference held under the auspices of the 

Government of Bombay in July 1926. Presided over by Sir Ghulam Hussain 

Hidayatulla and inaugurated by the then Governor of Bombay, Sir Leslie Wilson, 

the conference marked the official announcement to establish a Local Self-

Government Institute in Bombay Presidency. It was here that Mr Alfred Master, ICS, 

then Secretary to the Government of Bombay, moved the resolution to establish 

the institute, seconded by Shri S R Bhagwat. The resolution was adopted, and 

thus the Local Self-Government Institute came into being. It was later renamed 

as the All India Institute of Local Self-Government for serving the needs of local 

governments beyond Bombay region.

 

This illustrated series will trace the journey of how an idea, born in the spirit  

of self-rule, grew into an institution that has shaped the contours of local  

self-governance in India for a century.
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Meanwhile in Poona, a conference of Municipalities 

and local board was held.

It was 1917 when India was under British occupation, 

and the Home Rule Movement was gaining momentum

The conference was presided over by Shri Vithalbhai 

Patel and inaugurated by lord willingdon, the then 

governor of bombay

WHETHER THE CEN
TRAL 

GOVERNMENT IS OUR OWN OR 

NOT WE ARE BOUND TO HAVE 

LOCAL SELF-G
OVERNMENT.

lord willingdon

THE ILLUSTRATED HISTORY OF AIILSG
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Shri S.R. Bhagwat, who was a Municipal Councillor, 

presented the paper titled ‘Municipal Cooperation 

through Municipal Institute’

Everyone at the conference was in agreement that an 

institute was needed to train local government officials

After 9 years of consistent work, Local Self-Government Institute of Bombay 

Province was established in 1926, in poona and then moved to bombay

IT IS, T
HEREFORE, A 

MATTER OF NECESSITY THAT 

SOME INSTITUTION MUST 

BE STARTED...

Local Self-Government Institute, Bombay

The Journey Begins...
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THE LOGO OF the All India Institute of Local Self-Government (AIILSG) is carefully 

designed to convey the institute’s deep-rooted mission and vision.

The AIILSG logo communicates the institute’s focus areas, vision, and mission through 

its symbolic elements. It features five main components, flanked by decorative floral 

design. At the centre is a shield divided into four sections, having one main element:

If you look at the AIILSG logo carefully. You will find that it has many 
similarities with the BMC logo. It is well known that AIILSG was established 
in 1926 in Bombay Province, and its registered office sits at Horniman Circle, 
just a five-minute drive from the BMC headquarters.
In its early years, the Institute’s activities were primarily focused on 
municipalities within the erstwhile Bombay Province. It is therefore reasonable 
to assume that the designer of AIILSG’s logo was influenced by the BMC 
emblem. This geographical and historical proximity is reflected symbolically 
in the logo itself. Look closely, and you will find similarities. Both the logos 
have a shield at their centre, divided meticulously into four quadrants. Both 
the logos are painted mainly in blue and red.

Decoding the AIILSG LogoDecoding the AIILSG Logo

The Emblem of PurposeThe Emblem of Purpose

The first available stamp of AIILSG from the 1930s.

BMC Logo
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Logo components and what they signify

 
SHIELD

The central shield represents protection, resilience, and strength, while also embodying the 
enduring legacy of the Institute in its support of local governance.
 
THE LIGHTHOUSE (At the top)

It’s a universal symbol of guidance and hope. AIILSG, like that lighthouse, has been guiding local 
bodies to improve urban governance and bring administrative reforms at the local level. Just as a 
lighthouse guides ships through darkness and turbulent waters, AIILSG has steered local bodies 
and public institutions through the complexities of urban governance, reform, and development.
 
THE BOOK (On the left)

An emblem of knowledge and education. This rightly signifies one of AIILSG’s central roles for 
local bodies. Provide capacity building, train civic professionals and elected representatives, and 
share knowledge through publications, training programmes, seminars, and conferences.
 
THE SCALES (On the right)

The scales on the right hold deeper meaning: justice, equity, and good governance. They echo 
AIILSG’s mission to fortify institutions with fairness and inclusiveness at their core.

THE LOTUS (At the bottom)

Finally, the lotus is an eternal Indian symbol of purity, growth, and creative renewal. It reflects 
how efficient local self-governance can uplift communities and foster transformative change.

FLORAL MOTIF

The elaborate floral motifs around the shield act as a visual bridge and a reminder. It symbolises 
the Institute’s respect for heritage and adaptability to contemporary needs.

THE MOTTO: 

The Sanskrit motto literally translates to ‘for the welfare 

of the many, for the happiness of the many’. It captures the 

Institute’s guiding philosophy of selÕess public service. 
This timeless verse is taken from the ancient Rigveda. Its 
presence in the logo anchors the Institute’s philosophy in 

timeless social responsibility. It is also famously used by 
Akashvani as its motto.



14 September 2025U
UrbanUpdate

COVER STORY

All India Institute of Local Self-Government has been working for empowerment of 

local government institutions since its founding in 1926. It did not make above-the-

fold headlines on newspapers’ front pages. Neither did it court controversy nor claim 

to be the saviour of India’s local governments. Yet, AIILSG has quietly and consistently 

worked to build the municipal backbone of the country by training their staff, advising 

their elected leaders, and influencing urban polity to strengthen local governance. All 

of this was driven by one single objective in mind: to build a stronger India. 

AIILSG still remains refreshingly old-school: modest in tone but immense in impact. 

It has been both a witness to and a participant in almost every major reform in India 

that you may associate with local government or municipalities. From the corridors of 

colonial Bombay to the state-of-the-art Integrated Control and Command Centres of 

smart cities, it kept evolving to the needs of urban India. So, brace yourself, as I take 

you on a 100-year journey through the legacy of AIILSG, a centenarian think tank  

that never thought too much of itself but always thought deeply about India and  

its local governments.

The Think Tank That Didn’t Think Too Much of Itself

ABHISHEK PANDEY

he first two decades of the 20th century 
were politically defining for India. The 
country was going through a tough political 
phase, and Indian leaders were demanding  
self-governance. In 1916-18, the Home Rule 
movement led by Bal Gangadhar Tilak and 
Annie Besant picked up, and leaders demanded 
self-government instead of British rule. 

Under immense pressure from growing dissatisfaction among 
Indian leaders and people, Edwin Samuel Montagu, Secretary of 
State for India, delivered a speech in the British House of Commons 
on August 20, 1917, and recognised, for the first time, the right of 

T
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Botawala Building in Fort area in Bombay
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Indians to self-government. The Montagu 
Declaration (August Declaration) was a 
landmark statement.

Meanwhile, in the same year, a 
conference of municipalities and local 
bodies/boards was held in Poona (now 
known as Pune) under the joint auspices 
of the then Poona Municipality and the 
District Local Board, Poona. About 120 
delegates of municipalities and district 
local boards participated. Back then, 
local boards were run under the 1884 
Act, with the District Collector being the 
President. Municipalities followed the 
1901 Act, where the government chose 
members and presidents. In short, local 
bodies were just another government 
department. This conference was called to 
highlight their grievances and find some 
solutions. Vithalbhai Patel presided, and 
Dewan Bahadur KR Godbole, who was 
the president of the District Local Board, 
Poona, chaired the reception committee. 
Lord Willingdon, Governor of Bombay 
Presidency, inaugurated the event.

Against the backdrop of the home rule 

movement and Montagu Declaration, it was understood that 
Indians would get the right to self-government sooner or later. 
It was required that local bodies and their staff be ready and 
capacitated to take charge. 

At the conference, Shri S R Bhagwat, a municipal councillor, 
presented a paper ‘Municipal Governance Through Municipal 
Institute’ and proposed the idea of establishing an institution 
to advance local governance. Shri KM Ghaswalla seconded his 
idea and advocated for a training school for municipal staff. He 
argued that the success of local bodies depends not just on elected 
councillors but on a well-trained workforce who execute policy on 
the ground. He urged municipalities to prioritize practical training 
and make it a prerequisite for employment. It was the idea that 
would later shape the foundation of AIILSG.

Shri Vithalbhai J. Patel, presiding over the discussion, concluded 
with underscoring the urgent need for empowering local bodies 
and freeing them from excessive government control. As recorded 
in the Golden Jubilee Commemoration Volume published on 
the occasion of AIILSG completing 50 years, he said, “I should 
like at the outset to answer one preliminary objection raised by 
some people that it is too late in the day to have a conference 
discussing questions of Local Self-Government, when the whole 
country is agitating for Home Rule or Self-Government. My reply 
to these critics is that, “In Great Britain and other self-governing 
countries there do exist associations of this kind with the object of 
watching over and protecting the rights, interests, and privileges 

Our founding fathers Shri S S Naik, Shri RV Parulekar and Shri CD Barfivala.

COVER STORY
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of local bodies and to train properly the 
personnel in municipal administration, 
whether or not the Central Government is 
ours.” The conference was over, but it had 
sown a seed that would germinate nine  
years later. 

After two years, in 1919, the Government 
of India Act, 1919, which was also known 
as the Montagu-Chelmsford Reforms, was 
introduced. It marked a significant shift 
in British colonial governance in India. 
The reforms introduced the concept of 
dyarchy in the provinces and aimed at 
gradually increasing Indian participation 
in governance. It was observed that the 
administrative reforms were not done 
wholeheartedly, as only some subjects, 
like local governments, health, and 
education, were transferred to provincial 
governments, but many major subjects 
remained with the British. 

It became more complex at the local level, 
as municipal governance was not actually 
democratic in the real sense those days. 
Arkaja Singh of CBPS writes in an essay, 
‘Local Self-Government in Colonial India,’ 
that the municipal bodies of colonial India 
were elected bodies only in a nominal 
sense, as franchise was limited to those on 
whom municipal taxes were levied (and 
had cleared all tax dues). The principle 
of election was further complicated by a 
constantly evolving system of multiple 
electorates and all types of complicated 
communal voting systems that were being 
designed to ensure the representation 
of Europeans, Anglo-Indians, Indian 
Christians, Muslims, and other minorities. 
In addition, anything between one-fourth 
and a half, and sometimes even a majority, 
of the municipal council was nominated 
by the provincial government. Even 
women were not allowed to vote till 1922. 

Amidst all these battles for complete 
autonomy, some visionary individuals 
focused on the work at hand. Since local 
self-governments came to Indians, it was 
required that they be run efficiently. Sir 
Ghulam Hussain Hidayatulla, the then 
Local Self-Government Minister of the 
Bombay Presidency, who later went on 
to become the first President of the Local 
Self-Government Institute, presided over 
the second conference on the subject 
in July 1926. One of the key issues on 

the agenda was establishing an institution for training local self-
government staff. Sir Leslie Wilson, the then Governor of Bombay, 
inaugurated the conference, and in his opening remarks, endorsed 
the idea of a dedicated training institute for local bodies.

Mr. Alfred Master, ICS, then Secretary to the Bombay 
Government, moved the resolution. He said, “The conference 
resolved that it is desirable to found a local self-government 
institute.” 

 “…I feel that by its establishment, Bombay Presidency will have 
acted upon its reputation as a pioneer in matters of importance 
and will have set on foot an important movement for the 
education of the people both in self-government and efficiency of 
administration.”

He cited Shri Bhagwat’s paper presented at the first conference 
in 1917. Bhagwat, who was present in this conference too along 
with other dignitaries present, seconded. The Conference agreed. 
And the Local Self-Government Institute was born. Nobody 
perhaps knew that it would go on to become the country’s 
pioneering institution in the field of local self-governance.  As per 
an article in AIILSG’s Golden Jubilee Commemoration Volume, 
though the then Government of Bombay gave its nod in 1926 and 
also sanctioned a grant of Rs 7,500 for three years. The Institute 
began work that same year but waited till July 1927 for a formal 
ribbon-cutting by Sir Leslie Wilson.

Shri SR Bhagwat became the Honorary Secretary of the 
Institute, and the Institute began its operations in Poona. In 1930, 
the office of the Institute was shifted from Poona to Bombay, 
and Bhagwat could not look after the Institute’s affairs. Shri SS 
Naik was made honorary secretary, a post he held until his death 
in 1971. He worked under the late Dewan Bahadur ND Mehta. 
It was felt that a full-time executive was needed to manage the 
work of the Institute, and then Shri CD Barfivala was selected for 
this responsibility and became the first Director of the Institute. 
He later became the Director General of the Institute in 1954 
when the Institute became the All India Institute of Local Self-
Government and held this responsibility till 1966. 

Many historical records tell the story of the Institute’s 
establishment. The Maharashtra Gazetteer of those days mentions 
the objective of establishing the Local Self-Government Institute. 
“It aims at acquainting the students with the basic principles of 
local self-government together with the working knowledge of 
accounts, public health, sanita¬tion, and town planning. Besides 
this course, the institute holds a number of conferences of local 
bodies where discussions mainly centre round the municipal 
administration and views and ideas are interchanged. In many 
such conferences, efforts were made to persuade the government 
to enquire into the constitutional, financial, and administrative 
functions of local bodies and their relations with the state 
government. The Institute has been functioning as a unique 
institute of education and has created facilities for training and 
research in problems con-cerning local bodies.” 

The Institute rolled out a comprehensive course known as the 
Local Self-Government Diploma (LSGD) Course. The idea behind 
this was simple and common-sensical: if we were going to have 
local self-government, we might as well teach people how to run 
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it. The course aimed at acquainting municipal 
employees not just with the theory but also with 
the functional aspects of local governance, like 
accounts, public health, sanitation, and town 
planning. The course, was useful to those already 
in service of the local government institutions 
as well as to those who desire to enter such 
services. Local corporations encouraged their 
employees to take up the course and it is also 
mentioned in the record of LSG Committees  
of Bombay. 

A Report of the Local Self-Government 
Committee, Bombay, 1939, recommends urban 
local bodies to give the facilities to their staff for 
taking training in the classes run by the Local 
Self-Government Institute. The report reads: 

“We understand that several local bodies 
give facilities to the staff for taking training in 
the classes run by the Local Self-Government 
Institute for the “L.S.G.D.” [Local Self-
Government] Diploma. These facilities take 
the shape of a contribution to the Institute 
towards the fees of an employee, travelling 
allowance to attend the class, leave for study 
or for examination or an additional increment 
on passing the examination. It will be in the 
interest of local bodies to extend these facilities 
to all their staff, particularly the members who 
belong to backward and intermediate classes.”

In pre-independence era, the institute had 
eminent leaders as its President. The roll call 
reads like a who’s who of Bombay civic leadership: 
Late Shri Gulam Hussein Hidayatulla, Late Shri 
Harilal D. Desai, Late Shri Rustom J. Vakil, Late 
Shri D B Cooper and Late Shri L M Patil. Every 
president was a serving Local Self-Government 
Minister until 1937. And, then the Government 
of India Act, 1935 was implemented, bringing 
more powers to provincial governments and 
local governments in British India. 

Post-Independence era
The institute began its journey from Poona (now 
Pune) in 1926 and shortly after a few years it 
shifted to Bake House Lane at Meadows street, 
Bombay in 1930 and then to the third floor of 11 
Elphinstone Circle, Fort, Bombay in 1934. This 
is the registered address of the Institute. A lot 
of things changed after Independence; so did 
our address, though the location remained the 
same. Post-independence, Elphinstone Circle 
was renamed Horniman Circle. Elphinstone 
Circle was designed in 1865 and named after 
Mountstuart Elphinstone, a Scottish statesman 
and former Governor of Bombay (1819-27). 

YOUR BELOVED MAGAZINE is also a small cog in this big 

wheel. In the 21st century, everyone was talking about 

urban growth, metropolitan cities, metros, and malls, 

but very few bothered about what was happening in the 

town halls of our municipalities. They have always been 

at the receiving end and criticised for poor civic services 

or lack of civic infrastructure in cities and towns. Hardly 

anyone talked about their own challenges. No newspaper 

or mainstream media cared to cover the daily struggles of 

local bodies or tell them about solutions to their problems. 

There was a vacuum on urban-specific news coverage 

and urban policy analysis, especially that of municipal 

affairs. Though AIILSG had many publications and 

journals, they did not focus on day-to-day urban affairs. 

So, in 2014, AIILSG decided to do something about it. 

We launched Urban Update to fill this void. The aim 

was simple: bring news, insights, and best practices 

from corporations in India and abroad to our readers in 

local bodies. We also publish expert opinions from this 

magazine, which completed 10 years last year. 

We also started Urban Dialogues in Varanasi in 2017. The 

idea was to go to a city, speak to its stakeholders, identify 

its issues and problems, and then organise a solution-

oriented conference where urban experts from around 

the world can offer solutions to identified problems. We 

successfully organised the dialogues in Mumbai, Delhi, 

Agra, Bhopal, Indore, and Raipur. And these have been 

successful, as they were attended by state chief ministers, 

mayors, urban development ministers, urban experts, and 

also the common citizens. 

COVER STORY
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After Independence, the circle was 
renamed Horniman Circle after Benjamin 
Guy Horniman, a British journalist 
and editor of the Bombay Chronicle. 
Horniman was known for supporting the 
Indian Independence movement. 

Back to the Institute’s history. The 
year 1951 was a landmark in the history 
of this Institute as with effect from April 
2, 1951, the All India Institute of Local 
Self-Government started functioning. 
In post- independent India, Local  
Self-Government institute continued its 
work in Bombay Province. Shri Barfivala 
figured that what worked for Bombay’s 
local bodies could work for the whole 
country, if an organisation of an All-India 
character is established. Accordingly, he 
discussed the idea with the late Shri G V 
Mavlankar, the then Speaker of the Indian 
Parliament and the late Shrimati Amrit 
Kaur, the then Minister of Health, Union 
Government, to devise measures for the 
realisation of this thought. A draft of a 
Provisional Constitution was prepared 
in consultation with several eminent 
personalities interested in the field of 

Local Self-Government. That’s how the AIILSG came into being. 
Mavlankar became President, Barfivala took charge as Director 
General, and S K Patil, then Mayor of Bombay, joined the Institute 
as Chairman of the Executive Committee. 

The Institute has a long history and a legacy that most institutions 
would envy. The institute has attracted many stalwarts of Indian 
politics from across party lines, and they have been at the helm of 
its affairs. Yet, the Institute managed to remain non-partisan and 
decisively apolitical. After months of digging through archives, 
government gazettes, commemorative volumes published on 
Golden and Diamond Jubilees, books written by our first Director 
General, and anecdotal accounts, I found myself overwhelmed 
by the sheer abundance of information. There is far too much 
to cover, and many authors writing for this edition are already 
covering other aspects of the Institute’s operations, like its role 
in launching regional, national, and international conferences; 
workshops; international collaborations with global associations; 
and specialised institutions. So, in this cover story, I’ve chosen to 
focus on the genesis of the Institute and its evolution and also a 
brief history of this magazine. 

So, please join us in centenary celebration of the Institute and 
enjoy Urban Update’s special issue, featuring archival collections, 
statements of legendary statesmen, the evolution of the Institute’s 
specialised centres, some untold stories, and more.

An old photograph of Shri CD Barfivala (second from the left in the front row).
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AIILSG is entering its centennial year. It fills me with immense pride to witness this 

landmark moment. It is proof of AIILSG’s commitment to serving local governments 

and remaining relevant through a century of change. By some picture-perfect 

alignment of stars, I will mark my 50-year association with the Institute in its 100th year.

Half the life of AIILSG’s impressive journey, I have lived, watched, and contributed to. 

I first walked into AIILSG in 1976, as a young man in his late twenties with a belief that 

consistent and sincere work, year after year, would take the Institute to greater heights 

and contribute to the empowerment of local governments in India. 

Since then, my life’s single purpose has been to take this institute a notch higher each 

year—slowly, steadily, sometimes with faltering steps, but always moving forward. 

Today, as I look back, it is not just a professional milestone but also an emotional 

moment, for I see my own story entwined with the story of AIILSG. And between the 

two, it is difficult to say who has shaped whom more.

My 50 years with
A LIFE INTERTWINED

Foundation stone for All India Council of Mayors laid by then Vice President of India Dr Shanker Dayal Sharma, and Shri Ranjit Chavan Chairman of 

All India Mayors Council.
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RANJIT S 
CHAVAN

976 was not merely the year 
I associated myself with 
AIILSG; it was the year I tied 
my destiny to an institution 
most people outside the field 
had not even heard of. Since 
then, it has become my cross 
and my crown. 

I also entered into politics and became 
a member of the Vadodara Municipal 
School Board in 1980 and then became 
the chairman of the board in 1983–86. 
My experience in the municipal board 
helped me understand the nuances of 
local governments, their issues, and their 
requirements. By the time I was elected 
mayor of Vadodara, I had learned that 
public service is less about glory and 
more about sleepless nights, upset local 
residents over sanitation and pothole-
ridden roads, and other civic issues.

When I was mayor, I felt the need for 
a consortium of mayors where they could 
share their issues and experiences and 
also offer solutions to fellow mayors. 
I knew that bringing Indian mayors 
together under one roof was the need of 
the hour for the betterment of our cities. 
I strongly believed that someone had to 
speak for cities. With support from like-
minded mayors and also of AIILSG, the 
All India Mayors Council was born. I 
contested the election for its chairman 
and won. Sh Chhagan Bhujbal, who was 
then the mayor of Mumbai and later 
became Cabinet Minister of Maharashtra 
and also Deputy Chief Minister, had 
contested against me. I invited India’s 
President Dr Shankar Dayal Sharma to 
lay the foundation of AICM in Delhi. 
The council played an important role in 

1
bringing mayors together. I raised the issues of cities and mayors 
to the central government and various state governments as AICM 
chairperson. I am delighted to know that the council is still up and 
running.

By a curious turn of fate, the 73rd and 74th Constitutional 
Amendment Acts (CAA) were passed in 1992. They brought about 
two major changes in local governance. First: local governments 
were constitutionally recognised. Second: women got at least 33 
per cent reservation in panchayat and municipal elections; some 
states increased it up to 50 per cent. The institute played a central 
role in training and capacitating these elected representatives, 
especially women, through various orientation and tailor-made 
programs. 

My journey as Director General and President
In 1996, I became the Director General of AIILSG. I held the post 
for almost 20 years. I have seen many ups and downs during my 
tenure as DG, but in every hardship, I learned something new and 
moved forward. 

When I became the Director General, the institute ran Sanitary 

Inauguration of the Regional Centre, Aurangabad by (Late) Shri Gopinath Munde, 

former Cabinet Minister of Maharashtra with Chandrakant Khaire, former MLA, 

Aurangabad West.
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Inspector Diploma and Local Self-Government 
Diploma courses for municipal staff, and 
conducted a few training courses here and 
there. No doubt, it was useful for municipalities. 

But I thought we needed to stretch our 
wings and expand our reach. Being one of 
the key institutions for local governments in 
India and having international linkages with 
local government associations, the institute’s 
international activities were considerably 
limited. My first priority was to expand 
our regional centres across India, and also 
strengthen its global outreach. We opened 
many new centres. Since 1996, over 30 centres 
have been added. I strongly believed that local 
government is within reach of people and 
AIILSG needed to be within reach of local 
governments. If the institute was centralised, 
how could we understand their issues and offer 
our technical expertise. We also opened Fire 
Academy in Vadodara and my special training 
from Fire Department in Houston, Texas, 
helped me.  

And then I made sure we were present 
in international conferences as proactive 
participant. And when possible, we brought 
urban experts from other nations to India. In 
1996, we hosted delegations from Kathmandu 
and Sri Lanka for training and study visits. By 
1998, AIILSG was confident enough to host the 
first World Mayors’ Forum at Jaipur. The theme 
of the conference was New Role of Mayors in 
a Changing Global Scenario. Seven years later, 
we organised its second edition in Kochi, this 
time with even greater success and this time 
we focused on Millennium Development Goals 
and the role of cities. 

The 1990s and 2000s rolled on in a blur of 
conferences, seminars and study visits. In 
between, we also instituted an award for cities 
and municipalities. It was for municipalities 
that were doing wonders at the local level, 
and were setting a new standard for service 
delivery. In 2011, when the President of India, 
Smt. Pratibha Patil herself handed over the 
Nagar Ratna Award, I knew AIILSG had come 
of age. It is a welcome initiative that it has 
become a practice at the central government 
level to recognise the good works of local 
governments. At present, local governments are 
having healthy competition among themselves 
on various parameters; be it sanitation or air 
quality or liveability.  

Meanwhile, I observed that we need a 
publication for urban local bodies. In 2014, I 

launched Urban Update to spotlight the overlooked struggles 
of municipalities and bring urban policy into public focus. 
Later, with Urban Dialogues—a series of conference on 
local urban issues, we took the conversation to the cities by 
connecting local voices with global experts to find practical 
solutions.

And then in 2015, I was elected President of AIILSG. I, 
in my fifty years, have only been a caretaker. A witness, yes. 
A participant, certainly. But never its master. It has been a 
humbling and learning experience for me personally. I have 
become greyer and perhaps a little wiser. I am still making 
my best efforts to maintain the quality of the work we do and 
also test new waters. 

I have one satisfaction that AIILSG today is not a relic of 
the past in its 100th year but still a restless institute. Always 
ready for new challenges. And as long as it does, my five 
decades of association will not have been wasted.

Centenary year celebration
We aren’t celebrating with grandiosity or self-congratulation. 
Instead, we’re marking this occasion with what AIILSG 
does best—workshops, training programs, conferences, 
seminars, and collaborative events with the very institutions 
we serve: India’s local governments. You will also find many 
tree plantation drives, blood donation camps, and outreach 
drives at the centre level. 

This institute doesn’t belong to us alone. It belongs to every 
municipal worker who ever sat in one of our classrooms and 
every town that runs a little smoother because someone here 
taught them how. This celebration is theirs. We’re just lucky 
enough to host it. We will celebrate this with immense pride 
and joy along with all local govts.  A hundred years on, AIILSG 
remains committed to empowering local governments in 
India and beyond. 

Inauguration of the Regional Centre, Indore by then CM of Madhya Pradesh 

Shri Shivraj Singh Chouhan, with Smt Sumitra Mahajan, former Speaker of 

Lok Sabha and Dr Jatin Modi, then President of AIILSG.

LEADERSPEAK
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There is a thread that connects all of my experiences—the idea that serving people 

and communities is the most noble possible work in the world. From classrooms in 

Vadodara to international conferences where policy decisions are made, my goal has 

been to improve the lives of the have-nots of our society.

My association with AIILSG started in 1977 when I took over the role of Assistant 

Director at the newly established Vadodara Centre. In my journey with AIILSG, I have 

worn many hats. I have had the privilege of serving as Chairperson of ICLEI South 

Asia, Vice President of LOGOTRI, Co-chair for Women Empowerment at UCLG ASPAC, 

and as Global Coordinator for Sister Cities International. It does feel really special and 

nostalgic witnessing AIILSG completing 100 years.

From Vadodara to the world

M

I always looked up to the activities of global institutions like 
the United Nations International Children’s Fund (UNICEF), 
United Nations Educational, Scientific and Cultural Organization 
(UNESCO), and World Health Organization (WHO). Their 
commitment to healthcare, child welfare, and peace led me to 
imagine a life of service to others. I volunteered with the Christian 
community in Vadodara. My first experience in grassroots 
development was to educate families to make better economic 
choices, and it sowed the seeds for all that would happen next.

My association with AIILSG
My passion for serving marginalized social groups eventually led 
me to the Children’s Society at Nehru Bhavan, which was part 
of the All India Institute of Local Self-Government. I joined the 
Institute in 1977 as Assistant Director. My association with AIILSG 
provided me a platform to extend the work I am doing for children 
and communities to bigger avenues.

After completing my Library and Information Science 
postgraduate course from M S University Vadodara, I met the Vice 
Chancellor along with then Baroda Mayor Dr Jatin Modi and Ranjit 
Chavan, then Chairperson of the Municipal School Board, Baroda. 
They asked me to join AIILSG, which maintained a significant 
library collection on Panchayati Raj and Local Government in 
Andheri, Mumbai.

When I joined the Institute in Vadodara, the construction of the 
new building of Vadodara Regional Centre was ongoing. Initially, 
the Vadodara Centre conducted the Diploma in Sanitary Inspector’s 
Course and Local Self-Government Diploma Course in rented 
premises near the VMC office.

Notably, Ranjit Chavan (now President of AIILSG) served as both 
the architect and civil engineer for the building, completing the 
project within the record time of one year. He also served as my 
colleague and mentor during these formative years.

The present-day “Nehru Bhavan” was inaugurated on May 15, 

HANSA 
PATEL

y formative 
years in 
V a d o d a r a 
influenced my 
p e r s o n a l i t y. 
My school, 
the Convent 
of Jesus 

and Mary Girls’ High School, gave me 
strength, courage, and self-confidence. 
And it was there that I first discovered the 
importance of social responsibility and 
the pleasure of genuine service to society. 
As a young and impressionable kid, I was 
chosen to garland Pandit Jawaharlal Nehru 
when he came to visit Rosary School for 
the first time. Such a simple thing, but it 
was a defining moment for a young girl; it 
was a reminder that children, too, could 
participate in history.
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1977, by Shri Navinchandra Barot, then Minister 
for Law & Municipalities, Government of 
Gujarat. The ceremony was attended by Chief 
Minister Madhavsinh Solanki and Chief Guest 
Ramanbhai Patel, the then Mayor of Vadodara 
City, along with former AIILSG President P G 
Kher. The main activity involved supplying office 
stationery and printed forms through a printing 
press functioning in the basement of Nehru 
Bhavan to municipal corporations (MCs) and 
municipalities across the region.

Fire safety revolution: NFA
In the mid-1970s, Gujarat witnessed large-scale 
industrialisation. This transformation of the 
state created demands for trained fire safety 
personnel. Many big cities in the state like 
Ahmedabad, Surat, Vadodara, and Rajkot were 
expanding fast, and it necessitated specialised 
emergency services. A conference of Fire 
Officers from different MCs and industrial 
fire departments was organised. A committee 
was formed to prepare syllabi for fire training 
programmes. The syllabus was submitted to the 
Home Ministry, GoI, and redirected to the Urban 
Housing and Urban Development Department 
of the Government of Gujarat. The department 
recognized the Fireman’s Training Course in 
1979. Former Governor of Gujarat, Smt Sharda 
Mukherjee, inaugurated the first session in 1979.

By the early 1990s, demand grew for higher-
level fire training courses. Recognizing the 
increasing requirements, AIILSG senior officials 
at the helm of affairs, including Dr Jatin Modi and 
Mr Chavan, envisioned constructing a dedicated 
building for fire management and allied courses. 

In 1992, a request was made to the District Collector for land 
allocation to develop a full-fledged National Fire Academy. 
Based on this request, approximately 20,000 sq. ft. of land 
was allotted at Ajwa-Waghodia Road, near Sardar Estate 
Cross Roads, Vadodara. The foundation-laying ceremony was 
performed by late Dy Chief Minister C D Patel.

The Fire Academy building was completed and inaugurated 
on September 5, 1999, by then Finance Minister of 
Gujarat, Vajubhai Vala, with Urban Development Minister 
Kaushikbhai Patel in attendance.

The National Fire Academy (NFA) was equipped with 
complete infrastructure facilities and fire equipment for 
regular courses, including a full-fledged library, cafeteria, and 
hostel facilities. Courses included Fireman’s Training, Sub-
Fire Officer’s Course, Driver-Cum-Operator’s Course, and 
short-term specialised training programmes for industries and 
local bodies incorporating disaster and rescue management 
and First Aid.

Women & health
Over the years, I came to believe that health and education 
are the foundation of equality. One of the accomplishments 
I am most proud of is the Nrupur Nursing Academy that I 
helped establish in Vadodara. 

It started as a concept in the office of the Commissioner 
of Vadodara in 2004 because of a strike by the nursing 
association. It ultimately culminated in an institute that 
provides diploma and degree pathways for nursing students 
in 2008. I signed MOUs with international universities to 
create opportunities for our students to have global exposure 
and bring that knowledge back to healthcare in India. We 
continued to grow, even establishing exchange programmes 
that connected us with Memphis University, Union 
University in Tennessee, USA, and other universities around 
the globe. These collaborations were about positioning young 
professionals to respond to needs, whether it be elder care or 
working with children in vulnerable circumstances.

When you educate a woman, you are not only educating her, 

ARTICLE

Mr Noel Brown, former Director of UNEP addressed delegates at the World 

Congress in New York on September 17, 1990. Pictured at the reception 

hosted by Mr David Dinkins, then Mayor of NY at UN Headquarters are  

Mr Jab Bruggman, then Director of Sanitation, NY; Shri Ranjit Chavan, then 

Mayor of Baroda; Mr William Lynch, then Deputy Mayor of New York; Ms. 

Hansa Patel from AIILSG, Baroda; and other delegates.

Shri Jaynarayan Vyas , then Minister for Health and Family 

Welfare, Government of Gujarat inaugurated the newly 

constructed building of Nrupur Nursing Academy on April 

20, 2008. (L to R) Ms Hansa Patel, then Sr Advisor, AIILSG; 

Dr Jatin Modi, then President, AIILSG; Shri Ranjit S Chavan, 

then Director General, AIILSG; Shri Sunil Solanki, then 

Mayor, Vadodara; (Late) Shri Chirag Zhaveri, then Leader of 

Oppossion, Gujarat were present on this occasion.
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Influence of 

Mother Teresa 
One of the most profound 

influences in my life was 

meeting Mother Teresa 

in 1979 during a visit to 

Indianapolis, USA. I was 

there for the declaration 

of the International Year 

of the Child by Mayor 

William Hudnut, and it 

was there that I first spoke 

with her about her work. Her simplicity and determination left 

a mark on me. Later, when she came to Gujarat, I was fortunate 

to support her mission by helping secure land in Vadodara for 

the Missionaries of Charity. That piece of land became home 

to an office and a centre that continues to serve people with 

disabilities or mental illness and orphan children. Walking 

alongside Mother Teresa through institutions across Gujarat, 

I saw up close how compassion could transform lives. My 

association with AIILSG provided me a platform to extend the 

work I am doing for children and communities to bigger avenues.

but you are also educating her family and 
her community. I’ve always believed that 
the journey to gender equality starts with 
access to opportunities like education. 
Educating girls, particularly in healthcare 
fields, is a way to contribute to society that 
respects a woman in the domestic sphere 
as well as in the public sphere.

International responsibilities
My responsibilities grew through my 
role as Coordinator for the International 
Workshop for ASIA in Japan, and as 
Team Leader for the United States Asia 
Environment Partnership (USAEP) 
programme. Both experiences solidified 
for me the belief that environmental issues 
are deeply embedded in the fabric of our 
cities. The only solution to tackling them 
effectively is through collaboration.Later 
on, I also proposed the idea of having a 
conference in South Asia, and thus, 
South Asian Cities (SAC) Summit was 
born, which is now known as Asian Cities 
Summit (ACS).

In 2015, I was International Advisor to 
LACDE (Local Authorities Confronting 
Disasters and Emergencies). In addition, 
through my Global Coordinator role at 
Sister Cities International and as Co-
chair for Women Empowerment at UCLG 
ASPAC, I worked to create partnerships to 
build collaboration across countries and 
cultures.

Disaster management
The Gujarat earthquake of 2001 caused 
catastrophic destruction, with maximum 
casualties in Bhuj and surrounding 
Kutch District areas. In response, the 
AIILSG Vadodara established a Centre for 
Environment and Disaster Management 
to train fire and security personnel and 
staff responsible for disaster management 
under District Collectorates.

Chief Fire Officers from different MCs 
Fire and Emergency Services organised 
a meeting to understand the local 
requirements and assess preparedness. 
A group of selected officers were sent 
for updated training in the Netherlands. 
This training helped them understand 
advanced technology in the domain and 
know how to use advanced equipment 
for rescue operations, communication 

facilities for faster disaster response, and methods to minimize 
casualties through first aid and emergency hospital transport.

The Directorate of Industrial Safety and Health (DISH), 
Gujarat Govt, granted recognition to conduct specialised training 
programmes according to DISH norms. A large premise has been 
acquired at Village Nimetha in northern Vadodara for expanding the 
activities through a new centre exclusively for such programmes, 
which will hopefully be completion by mid-2026.

Looking back, looking ahead
Service, courage, and community—the lessons I first learned as a 
young girl in Vadodara—have guided me across decades of work.

Here’s what I have learned. Programmes and policies are 
important, but what people remember is whether their child had 
better healthcare, whether their daughter got to study, whether 
their city became cleaner and safer. The 100-year anniversary of 
AIILSG is not just a milestone for an organisation; it also reminds 
us of the importance of local governance in our daily lives. I have 
been very fortunate to be associated with AIILSG through its work 
on cities and local governments. The institute has always been a 
platform where service, knowledge, and governance meet. The 
conversations that we started must go on into the next century.
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Turning 100 is no small feat. One can count on fingers the number of Indian institutions 

that have reached the century mark, and among those, very few have managed to 

remain relevant. All India Institute of Local Self-Government (AIILSG) is one such 

organisation, consistently adapting to changing needs of local governments while 

staying relevant throughout its evolution.

Over the past 100 years, thousands of individuals have worked with AIILSG and 

contributed to its growth, but only a fortunate few get to witness and celebrate its 

centenary. I am among the lucky ones. On this historic occasion, I am delighted to share 

my experiences from the past 11 years of working with this remarkable institution.

           reaffirms its commitment 
to Visi¿ India 2047

From AIILSG’s 100th Anniversary to India’s 100th Independence Day

They envisioned that independent India would need an 
institute to train local government officials, and AIILSG has 
been fulfilling this role successfully ever since.

India gained independence from British rule in 1947 and 
emerged as the largest democracy in the world. The nation 
will complete 100 years in 2047. Now, India is preparing 
to become a developed nation by its 100th Independence 
Day—a dream cherished by every Indian. On our 100th 
anniversary, AIILSG reaffirms its commitment to contribute 
to the vision of a developed India, or ‘Viksit Bharat 2047’. 
Founded in 1926, AIILSG began as a modest institute to 
strengthen municipalities and provide training to officials and 
staff of local governments. Over the decades, it has evolved 
into a dynamic academic and research-based organisation 
that not only trains civic officials but also anticipates the 
changing needs of urban India. The institute’s journey 
reflects the transformation of the country itself—from 
district board administration and colonial municipalities 
to constitutionally recognised local governments, and now 
to smart cities; from basic sanitation to sustainable urban 
development. India and AIILSG have come a long way, but 
both still have miles to go.

I won’t delve deeply into the history and evolution of the 
institute, as many learned authors are already contributing 
their commentaries for this special edition of Urban Update. 
Instead, I would like to share my humble journey over the 
past 11 years.

RAVI 
RANJAN GURU

A
s the All India Institute of 
Local Self-Government 
(AIILSG) enters its centenary 
year, I am humbled to be part 
of this historic institution 
and excited about the journey 
ahead. AIILSG has been a 
guiding light of progress, 

resilience, and innovation in urban training 
and governance. It is because of the visionary 
leadership of our forefathers in colonial India 
that this institution became instrumental in 
training officials and elected representatives to 
run local government institutions efficiently. 
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India, reinforcing its leadership in urban governance. We are 
also contributing to urban policymaking. Recently, the MoHUA 
constituted a special Working Group for Capacity Building 
Reforms to plan a new scheme for strengthening ULBs. AIILSG 
served as knowledge partner for the Working Group and played a 
key role in finalising the draft of the scheme. We also published a 
special book on the evolution of urban governance over 75 years 
of Independent India.

International outreach
Beyond national borders, the institute has been instrumental in 
forging strategic partnerships with academic institutions, state 
governments, local government associations in India and abroad, 
and various international organisations. I have made every effort to 
engage with AIILSG’s international partners. The legacy and global 
network of the institute made it easier to initiate collaborations 
with local government associations and multilateral organisations 
working in the urban domain. This enabled us to play a significant 
role during India’s BRICS presidency in 2016 and G20 presidency 
in 2023. As the representative of UCLG Global—the permanent 
co-convener of Urban 20—AIILSG coordinated with MoHUA to 
ensure the participation of mayors and urban experts from around 
the world in the U20 Sherpa and Mayoral Summit in Gandhinagar.

Since its inception, AIILSG has focused on empowering local 
government institutions by providing them with the best available 
resources. The institute has consistently worked to strengthen its 
global outreach so that best practices from around the world can be 
shared with our local governments. We have organised exposure 
visits for mayors and commissioners to various countries to learn 
about cutting-edge innovations and technologies that can enhance 
urban operations. AIILSG is also the Networking and Governance 
Partner of the Global Covenant of Mayors (GCOM) for South 
Asia—a global network of over 13,000 cities. This network helps 
cities implement advanced technologies and secure funding for 
climate-related projects. To this end, we recently organised a 
South Asia Workshop in Kathmandu. Following this, a pilot smart 
parking project supported by a French company was implemented 
in Shimla. 

Our institute continues to expand its global presence so that 
our cities can learn from international experiences and improve 
their urban operations, governance systems, and management. 

Recently, we organised an exposure visit for a delegation 
from the Himachal Pradesh (HP) Government to South 
Korea and Japan. During one of the meetings, the Vice 
Governor of the Tokyo Metropolitan Government assured 
the delegation of full support in building urban resilience 
and disaster-proof cities in HP. Numerous activities, 

initiatives, and events, such as the Asian Cities Summit 
and the Urban Dialogues series, have addressed 
emerging urban issues. During this centenary year 
and going forward, I will ensure that all our activities, 
projects, and events remain aligned with the larger 

vision of a developed India by 2047.

Regional expansion
During my tenure with the institute, 
my focus has remained on expanding 
its reach and making its operations and 
activities sustainable. AIILSG has opened 
new centres and ventured into new areas 
related to local governance. We have 
expanded our presence through new 
centres in Raipur, Ranchi, Kota, Sikar, 
Srinagar, Deoghar, Kolkata, Sambalpur, 
Tirupati, Hyderabad, and Vijayawada. 
We plan to open new centres in Chennai 
and Shimla soon, hopefully during our 
centenary year. Although we are active in 
nearly every state in India, my goal is to 
establish a physical presence in each one.

In addition to conducting extensive 
training programmes and workshops 
for urban local bodies, we have entered 
new areas of urban development 
in collaboration with municipal 
corporations and specialised institutions. 
We have developed master plans for many 
cities, including Mumbai and several 
cities in Uttar Pradesh, Uttarakhand, 
and Arunachal Pradesh. We have worked 
under all major flagship missions of the 
GoI, including Smart Cities Mission, 
Swachh Bharat Mission, Atal Mission for 
Rejuvenation and Urban Transformation 
(AMRUT), and Jal Jeevan Mission. AIILSG 
also plays a pivotal role in capacity building 
for municipal officials under these flagship 
missions. Recognised by the Ministry of 
Housing and Urban Affairs (MoHUA) as 
a key training partner, AIILSG has trained 

more municipal officials under 
AMRUT than any other 

institution in 

Delhi Centre of AIILSG was established in 1954. The present centre at 

Janakpuri was inaugurated in 1991 by Smt Sheila Kaul, then Union Urban 

Development Minister and then CM of Gujarat Shri Chimanbhai Patel.
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The AIILSG was founded by a set of visionary and dedicated leaders in a very exciting 

location in the island of Mumbai a century ago, to strengthen the local governance 

systems and empower the citizens with enhanced awareness and capacities. The story 

of its birth place, as also of its leaders, has been as exciting and interesting, as it has 

been of its activities all these years, and deserve full attention and accolade. 

What makes            relevant, 
even after a century!

he introduction to the birth of the 
AIILSG that we commonly read or hear is 
that it was set up in 1926 in the Botawala 
Building, Fort Mumbai, by the founding 
fathers, Shri Chunilal Barfivala, Shri R V 
Parulekar and Shri S S Naik. However, 
upon doing some research, I realised that 
a lot of interesting facts are behind the 

origin of the AIILSG, all of which deserve to be recalled for 
historical as well as social awareness.

Let us begin with the address of the birthplace of AIILSG, 
that is, Botawala Building, located in the buzzing commercial 
area that we collectively refer to as ‘Fort’. In 1661, under 

T
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Shri Chunilal Damodardas Barfivala

First Director General, AIILSG 
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Shri Ramchandra Vithal Parulekar
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Shri Sakharam Sitaram Naik

Honorary Secretary, AIILSG 

(1930-71)

OUR FOUNDING FATHERS



29September 2025 U
UrbanUpdatewww.urbanupdate.in

a marriage treaty, Prince Charles II of 
England was married to Infanta Catherine 
de Braganza, sister of the King of Portugal, 
and the Bombay island (‘Bombaim’ in 
Portuguese) was gifted as a dowry by the 
Portuguese to the British. In 1665, Deputy 
British Viceroy Humphrey Cooke began 
constructing a fort that included a wall 
and 20 cannons. This was the first step 
of their defence against the Marathas and 
the Dutch.

During 1715–1722, the fort was 
expanded by Charles Boone, the Governor 
of Bombay, with watchtowers, cannons 
and three gates, namely, Bazar Gate 
(opposite GPO), Church Gate (near Flora 
Fountain), and Apollo Gate (between St. 
Andrew’s Church and Rampart Row). 
That time the Fort area was considered 
the main ‘Bombay city’. This fort housed 
British settlements and military and 
administrative offices. Only a few Indian 
homes and business establishments were 
located along its fringes. As the population 
grew within the Fort, the then Governor 
of Bombay, Sir Bartle Frere (1862-67), got 
its walls brought down to decongest the 
overpopulated area and allowed planned 
development, which can be termed as 
the birth of modern Bombay. Notable 
sites include the Asiatic Society and the 
Town Hall, Bombay Samachar and the 
Horniman Circle Garden. This beautiful 
circular garden and a semi-circular 
enclave were designed by James Scott in 
1865, while the buildings were completed 
in 1873 to emerge as Bombay’s frst 
planned business district. The Botawala 
building was constructed in this buzzing 
commercial area soon thereafter. It has 
survived all these years and is classified as 
a heritage structure.

Coming to the distinguished founders 
of the AIILSG, called initially the Local 
Self-Government Institute, we may 
recall at first Shri Ramachandra Vitthal 
Parulekar (Rambhau, 1886), a highly 
respected educational administrator of 
Bombay Province. He worked tirelessly 
for the cause of mass education and 
universal literacy. While he had founded 
the Local Self-Government Institute (as 
the AIILSG was then called), he also set 
up many educational institutions, such 
as the Indian Institute of Education, and 

authored many celebrated books on education, such as Mass 
Education in India and Literacy in India.

Another co-founder of AIILSG, Shri Chunilal Damodardas 
Barfivala, guided AIILSG for over 36 years, leading its expansion 
and solidifying its stature in local governance training and capacity 
building. He was described as a versatile individual who served as 
a member of the Bombay Legislative Council and chaired various 
government-appointed committees. He was the first Director of 
AIILSG and Editor of its Quarterly Journal and continued to lead 
the institutions for three decades. The AIILSG commemorates his 
contributions annually by observing his birth anniversary, August 
31, as Local Self-Government Day. In 1971, the AIILSG shifted 
its some of the activities to its new building in Andheri (East) 
on a street that is called C D Barfivala Marg, thus continuing its 
association with its founder.

The third stalwart of the troika of co-founders of AIILSG was 
Shri SS Naik. He was the first Honorary Secretary of the Local 
Self-Government Institute, Bombay (AIILSG). He played a key 
role in setting up the Institute’s early agenda of training, research 
and advocacy for local governance. The vocational training 
programmes of the AIILSG, such as in the sectors of municipal 
health and sanitation services, education and literacy, municipal 
finance and accounting, fire services, etc., were launched under 
his visionary initiatives and were highly relevant for better local 
governance not only then but have remained so over all these 
years. The sustained, and even growing, popularity of the various 
professional courses offered by AIILSG for the functionaries 
of the local bodies is a fine testimony to the vision and drive of 
Shri S S Naik. Of course, the AIILSG has evolved over time in 
many ways. It has expanded its training activities to many more 
disciplines and professions. These include estate management, 
human rights, journalism, laboratory techniques, e-commerce, 
security, retail management, digital drafting, CAD and various 
other computer application courses, which are all relevant for the 
local governments as well as to the youth and other citizens. 

AIILSG has not only continued the publication of journals/
periodicals relating to local governance and issues that were 
initiated by its founders, such as the Local Government Quarterly, 
which is now in its 96th year, but also added many more, such as 
the Urban Update (now in its 11th year), the Projects Update (8th 
year), the Urban World – Quarterly (18th year), and the Urban 
Environ Vision (20th year). Of these the last two are published by 
the Regional Centre for Urban & Environmental Studies (RCEUS) 
of the AIILSG. 

Another continuing area of engagement of AIILSG has been the 
design and execution of plans and projects for the local governments 
in various parts of the country on a variety of themes such as urban 
poverty reduction, property taxation, street vending, environment 
management, tourism, and so on. These projects are sponsored 
not only by the state and the central government but also by some 
of the well-known multilateral development agencies, such as the 
European Union.

Coming to the core theme of training and capacity building 
for the local government institutions that was envisioned for the 
AIILSG set by its founders has been nurtured by the institute by 
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[The author is Former Secretary, Ministry of Housing & Urban Affairs. The views 
expressed are the author’s own. They do not purport to reflect the views of Urban Update.]

way of setting up specialised cells, such as 
the Disaster Management Cell, GIS Cell, 
Solid Waste Management Cell, Energy 
Conservation Building Code (ECBC) 
Cell, and the Key Resource Centre of 
the Ministry of Drinking Water Supply  
and Sanitation.

Policy advocacy on urban themes 
mentioned above, by way of convening 
and participating actively in the local, 
national and international seminars and 
conferences, has been yet another way for 

engagement with the urban and local governance issues for the 
AIILSG, which was particularly attempted right at the inception 
period. All in all, the dedication, vision and enthusiasm with 
which the AIILSG was founded a hundred years ago have been 
assiduously nurtured and propagated by the successive leaders 
that came to its helm over the past ten decades. The institute has 
remained a steadfast beacon for the cities and the citizens through 
its multidimensional and creative engagement, calling for a big 
ovation and best wishes for many more successful decades.

Panorama of Fort area in old Bombay.

ARTICLE
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A key milestone in AIILSG’s history occurred in 2012 with the consolidation of AIILSG’s 

efforts for improving lives of under-privileged into AIILSG’s International Centre of 

Equity and Inclusion for Transformation (ICEQUI-T). ICEQUI-T is an embodiment of 

AIILSG’s strong institutional ethos of expressing social accountability towards the 

under-privileged with grassroots field actions.  ICEQUI-T has contributed to improving 

the lives of 7.8 lakh under-privileged people. 

It has developed many social innovations, two of which have been felicitated with 

national awards and three with global recognitions. Thematic competencies for 

better serving the under-privileged is manifested in various sub-centres established 

at ICEQUI-T such as CSR Centre, centres dedicated to solar energy promotion, gender 

issues, child rights, climate resilient livelihoods, rural & tribal development, etc.

Internati¿al Centre of Equity & 
Inclusi¿ for Transformati¿

AIILSG’s commitment towards the empowerment of the under-privileged

hile the under-privileged had been 
a key stakeholder for AIILSG since 
its inception, a key milestone in the 
journey of AIILSG came in 2012 when 
Ranjit Chavan, the-then Director 
General [and the current President] of 
AIILSG encouraged the authors of this 
article, Prof (Dr) Mukesh Kanaskar and 

Shweta Gupta, to systematize AIILSG’s commitment towards the 
under-privileged in the form of a sub-institutional entity under 
AIILSG. This led to the formation of AIILSG’s ICEQUI-T.

The aim of this centre is ‘enabling life of dignity and equality for 
the disadvantaged.’ The major performance parameter crystallized 
was, and is, ‘Number of Lives Improved’. A keen emphasis has been 
on ‘grassroots actions’- very concrete direct efforts at the habitations 
of the under-privileged. ICEQUI-T becomes the enabler of aligning 
with the UN’s SDGs & inter/national development priorities.

A major contribution of this project has been the spirit of 
social intra-preneurship consciously fostered by the President 
and Director General of AIILSG. With a clear mandate given 
for improving the lives of the people. On behalf of AIILSG, the 
ICEQUI-T has seen how giving grassroots teams the freedom and 
flexibility to design their own solutions, along with thoughtful 
mentoring, can spark innovation, open new possibilities, and 

W
PROF DR MUKESH KANASKAR

SHWETA GUPTA
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help AIILSG fulfill its mission as a socially 
sensitive and responsible institution.

Recognitions to ICEQUI-T
A big part of ICEQUI-T’s work has been 
the personal involvement of AIILSG’s 
leadership. The President and Director 
General didn’t just sit in offices—they 
went out into the field, often through 
difficult terrain, to see the work firsthand 
and guide teams directly. Along with 
the authors, they also pushed for a 
constant focus on innovation. The usual 
approaches weren’t enough to solve social 
problems that have been entrenched for 
generations. What was needed was fresh 
thinking, new ideas, and the courage to 
try them.

Thematic sub-centres 
established
A strong need was felt for establishing 
thematic sub-institutional entities 
within ICEQUI-T to render enhanced 
effectiveness in addressing social issues 
by collating intra-institutional thematic 

competencies. This led to establishment of AIILSG’s various sub-
centres under ICEQUI-T: ‘Renewable, Solar Energy Enablement 
Centre’, ‘CSR Centre’, ‘Centre for Children’s Rights’, ‘International 
Centre for Women-in-Deprivation’, ‘International Centre for 
Differently Abled’, ‘Centre for Rural & Tribal Development, 
& for Development of Denotified Nomadic Tribes’, ‘Centre 
for RMNCH+A [Reproductive, Maternal, New-born, Child & 
Adolescent Health]’.

Director General Dr Phatak launching the AIILSG- ICEQUI-T’s ‘Renewable Solar Energy Enablement Centre’ at a tribal location.

President Shri Ranjit S Chavan with UN Risk Award and award innovators  

Dr Kanaskar and Shweta Gupta.

ARTICLE
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AIILSG�s CSR centre
Another important milestone was 
establishing the CSR Centre of AIILSG at 
ICEQUI-T in 2014. Through this centre, 
AIILSG has worked with 14 companies 
on CSR projects aimed at creating 
better opportunities for disadvantaged 
communities. The centre works directly 
with under-privileged populations with 
special focus on children, women, 
differently-abled, and social disadvantaged 
such as SCs, STs, etc.

Working with diverse types of 
under-privileged
AIILSG is probably one of a few non-profit 
institutions in the world which works 
across urban, rural and tribal geographies 
with diverse under-privileged populations 
including urban slum dwellers, indigenous 
forest tribes, indigenous nomadic tribes, 
Siddi Tribes (belonging to African 
ethnicity), Schedule Castes, minorities, 
differently-abled people, etc. A special 
focus is on children, youth and women. 
A special focus is also on aligning with 
National & State Government’s priorities 
such as focus on aspirational districts 
and aspirational blocks, climate actions, 
environment, renewable solar energy, etc.

Impact on ground
The centre’s work has touched the lives 
of more than 780,000 underprivileged 
people across 498 settlements. It has 
strengthened climate resilience by 
planting thousands of trees, which could 
capture over 2250 tons of carbon in the 
next decade, and by setting up solar 
systems that are expected to cut about 502 
tons of emissions over 25 years. Beyond 
the environment, the centre has helped 
build scientific thinking and life skills in 
more than 150,000 children from urban, 
rural, and tribal areas. It has also brought 
digital learning to 95 schools through 
SMART classrooms and used technology 
to empower women from disadvantaged 
communities.

By the end of the first century, AIILSG has 
strongly established ICEQUI-T as a vehicle 
for expressing its social commitment 
to improving the lives of the under-
privileged.  Entering into the next century 
of AIILSG, the centre will continue to 

[The authors are Deputy Director General, AIILSG, Director, ICEQUI-T & CSR Centre, AIILSG; 
Senior Executive Director, IEQUI-T & CSR Centre, AIILSG]

foster innovations, undertake holistic development interventions 
to address the emerging and existing social issues of rural, tribal 
and urban-slums’ development. This means working across fields 
such as environment, renewable solar energy, natural resources 
management, climate resilient livelihoods and skills as well as the 
new-age skills of financial literacy, digital literacy, education with 
life skills, mental health, etc. At the heart of it all will be empowering 
women and improving the social and economic well-being of  
underprivileged communities.

Pioneering global innovations 

 ♦ ‘Shikshan Ranjan Kendra’ (Learning with Fun Center) 

anchored in under-privileged community. 

 ♦ ‘Environment Life SEF’ [Environment Life-skills Education 

with Fun] to foster environment friendly lifestyle.

 ♦ Holistic Tribal and Rural development model- TARFAH 

 ♦ Use of renewable solar energy for empowering 

under-served communities through solar-powered 

electrification, drinking water, irrigation schemes, 

technologies, etc.

 ♦ MAMTA: ‘Movement Against Malnutrition with 

Transformative Actions’. 

 ♦ ‘FiL with LiFE’ (Financial Literacy with Life-skills) to 

develop new-age life-skills.

 ♦ ‘Life SEF’ (Life Skills Education with Fun) for holistic 

development of children, adolescents & youth.

 ♦ Mano-Ranjan, Anand Kendra (Happiness Center) to 

enable mental health. 

 ♦ ‘Swasthya Suposhan Ranjan Kendras’ to enable better 

health, nutrition & well being.

 ♦ MY Actions for SDGs: Mentoring Youth for Actions towards 

achieving SDGs.

 ♦ Innovation of Audio-Tactile tools, ‘Khushi Doll’ for the 

Visually Challenged.
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AIILSG has played a central role in advocating for women’s participation in the 

third tier of government. Women rightfully secured their place in local bodies 

through the landmark 74th Constitutional Amendment in 1992. Women were 

given one-third representation in membership and leadership positions. Yet, the 

struggle goes beyond numbers. Despite reservation, women leaders continued to 

face barriers of knowledge, training, and systemic support. AIILSG supported the 

elected women representatives through research, training, and capacity-building, 

empowering women to lead responsive, inclusive, and effective urban governance.

EmpËering women leadership for 
resp¿sive urban gÊernance

T

DR (PROF) SNEHA PALNITKAR, PH.D.

the National Perspective Plan (NPP) for Women—discussed 
the issue of representation for women in local governance.

This issue of increasing the participation of women was 
revisited during the development of the National Perspective 
Plan for Women (1988), which advocated for reserving 30 
per cent of seats for women in local elected bodies, with 
higher representation for Dalits, tribals, and women from 
weaker sections.

A series of nationwide seminars, conferences, and 
workshops culminated in a major Samellan or Summit held 
from January 27–30, 1988 in New Delhi. Attended by more 
than 8,000 political leaders, experts, and grassroots-level 
functionaries, it led to the formation of a ministerial panel 
to suggest ways and means of strengthening local bodies  
in India.

The All India Institute of Local Self-Government (AIILSG) 
played a significant role in organising the Sammelan 
(conference) of mayors, presidents of Municipal Councils, 
and elected representatives from different states, providing 
a platform to discuss local governance issues. Subsequently, 
the 74th Amendment to the Indian Constitution in 1992 
ushered in a new era in the country’s democratic process, 
introducing fundamental principles of good local governance 
into the Constitution of India.

These principles include: representative local government, 
responsive local government proximity of administration to 
the people, principles of subsidiarity, financial autonomy, 
participatory planning, and representation of women in 
local governance. 

Women�s representation after 74th CAA
The 74th CAA, 1992, not only provided constitutional status 

he interest in the 
representation of women 
in local governance has 
developed at global, 
national, and local 
levels. In India, women’s 
representation in municipal 
bodies has finally been 

included as one-third of the membership and 
chairperson positions after a long journey 
through the colonial and post-colonial periods.

Several committees and teams—such as the 
Balwant Rai Mehta Study Team (1957), the 
Ashok Mehta Committee, the Committee on 
the Status of Women in India (CSWI, 1974), and 
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to the municipal bodies but also 
provided an enabling environment 
for women to participate in local 
self-governments, and brought 
women to the forefront of local 
development. The Act is most 
significant for the reservation for 
women and SCs and STs. Prior to 
1993, the number of women in 
politics at the local level had been 
very small and their influence 
negligible. The years 1994 and 1995 
saw elections to municipalities 
and panchayats across states and 
women’s entry in a critical mass of 
minimum one-third membership 
and chairpersons (CWDS, 1999).

The 74th CAA, 1992 was thus 
prepared for in India by a reflection 
spanning six decades, and has 
created political space for women 
across caste and class.

This is of great significance, since 
this grassroots level participation has 
substantially broadened the base of 
women’s participation in local politics. 

Empowering women  
local leaders
AIILSG conducted a study in 1996 to 
understand the major constraints that 
prevent women elected members from 
effective participation at the local level. 

Women in local governance often 
face multiple challenges, including a 
lack of orientation in matters related 
to the Municipal Act and urban 
administration, no prior experience in 
handling civic issues, limited knowledge 
of the technical and operational aspects 
of urban service delivery, and insufficient 
support from senior colleagues or 
municipal officials. They also struggle 
with a poor understanding of municipal 
budgets, inadequate party backing, and 
weak organizational structures, while 
discrimination in party-level decision-
making further restricts their influence. 
Deep-rooted stereotypes about politics, 
low confidence in public speaking, the 
criminalization of politics, the pervasive 
use of money power, and the burden of 
family responsibilities all contribute to the 
barriers that hinder their full and effective 
participation in local governance.

In many respects women and men face similar problems on 
election to municipal office. Above all there is a need to understand 
just as how to be a good and responsive local politician. The role of 
an elected representative is demanding and all new “recruits” need 
time to gain experience and to understand the rules, regulations 
and procedures governing the municipal administration with 
which they have to work, often quite closely in urban service 
delivery system and grievances handling at local level. 

AIILSG organised a series of capacity building interventions 
for women representatives with necessary skills, knowledge to 
effectively govern and manage city services.

Future policy issues: Prospects, possibilities
Decentralisation and decision-making certainly have the potential 
and relevance in increasing response to local-level initiatives of 
women. Local government is the first base to ensure that the voice 
of women members is heard. It could be achieved through a set  
of actions.

It is seen that three major issues seem worthy of consideration: 
targets, training, and networking. In order to enable women 
to have greater participation in local self-government, there 
is a need to further improve the existing image of women, 
provide sufficient access to information, networks, education, 
civic governance training, and also ensure equal distribution of 
household responsibilities and draw more women into activities 
of women’s organisations and political parties. Besides, there is a 
need to support more women members, which in turn would help 
them gain control over decision-making structures and enable 
them to give attention to women’s priorities and civic issues.

The 74th CAA, 1992, already provided an enabling environment for 
women to participate in local governance. AIILSG was represented 
on parliamentary committees on 50per cent reservation for 
women in urban and rural local governments and presented views 

AIILSG organised capacity-building programme on Clean Cities and SBM for women elected 

representatives from ULBs in Panchgani, Maharashtra.
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on promoting women’s participation in public 
life and ensuring their representation at the 
grassroots level of governance.

It is widely accepted that the 74th Amendment 
has paved the way for greater female political 
participation, though the level of awareness still 
remains a major concern. Participation in local 
governance has given many women a greater 
understanding of the workings of politics at the 
local level. Women members have realized that 
contesting in municipal elections and winning 
against men may sometimes be difficult. While 
reservations made it easier for women to 
become elected members in municipal bodies, 
they are equally aware that women members 
have to prove that they can work equally well as 
male members (Vidya, 1996).

Women now understand that knowledge 
and training in leadership skills will empower 
them and strengthen their position in the 
municipal bodies. Many of them show keen 
interest in getting the training so that they can 
perform better at the local level as selected 
members. There is now a growing recognition 
in different arenas of the importance of training 
and induction programmes for locally elected 
members, something now being pursued in all 
cities. There does appear to be a need for training. 
The role of women elected representatives in 
urban local bodies has special significance in the 
delivery of municipal functions having a direct 
impact on women. Thus, they have to perform 
a main role in the discharge of responsibility as 
elected councillors and in the delivery of urban 
services as well as gender-related functions of 
municipal bodies. There is, therefore, a strong 
need to provide suitable training to elected 
women members in municipal bodies. 

Reservation for women in local government is 
not just a question of getting a certain number 

‘in’ but of developing their capacities to play rightful roles in 
the development process, which would make an important 
difference as local governments deal mostly with the quality 
of life for citizens. Municipal responsibilities relate both to 
women’s practical needs and their strategic needs.

The better we meet women’s strategic needs, the better 
they are able to contribute to good city governance. Women 
need to be trained in various facets of local government 
so that they understand how systems actually work and 
gain confidence. Areas of training would include gender 
sensitization, personality and leadership development, and 
various functional areas of civic governance.

AIILSG is playing an important role in developing 
the capacities of women elected representatives in local 
government—for improved service delivery, promoting 

good governance, learning, and leadership development.

Political education 
It is also essential that the inability of women members to 
find or create “this place” requires leadership development 
programmes for women at the local level.

Local self-governments are training grounds for 
participation in higher levels of government. These women 
often lack the kind of training/orientation required for 
effective participation at the local level, and the necessity 
created by reservation leads to capacity building of women 
for political participation. They also need to network with 
women collectives in order to strengthen their own positions 
in municipal bodies and to place women’s concerns at the 
centre of the local political agenda.

Networking may be of considerable importance for women 
politicians whose very level of operation threatens to cut 
them off from those in the populace they seek to help and 
from others with whom they are required to work.

Targets, training and networking
All three policy issues point the way ahead. Other issues may 
well present themselves for further consideration, but for 
now these measures seem both reasonable and practicable—
given the political will.  Our concern has been to explore the 
role of women in local politics and the reservation of seats, 
and to consider likely future prospects. The women have 
achieved much in a relatively short period of time, with some 
support from others, but largely in the face of considerable 
obstacles, barriers, and resistance.

Some of the barriers to women’s effective participation 
in local self-government are: lack of information, lack of 
knowledge and exposure to the various experiments and 
strategies, and lack of access to successful models of urban 
governance. If women’s participation is to be encouraged, a 
more conscious and deliberate effort is required. 

[The author has been working with AIILSG in senior capacities since 1983. She 
is presently the CEO of the Waste Management and Research Centre at AIILSG, 
Mumbai, set up by the Government of Maharashtra.]

Participants in a capacity building workshop organised by AIILSG 

in Jodhpur in 1995 for women elected representatives from ULBs.

ARTICLE



37September 2025 U
UrbanUpdatewww.urbanupdate.in

ARTICLE

The Regional Centre for Urban and Environmental Studies (RCUES) was set up in 1968 

at the All India Institute of Local Self Government, Mumbai, with support from the 

Ministry of Housing and Urban Affairs. Its purpose was clear: strengthen the capacities 

of elected representatives and municipal staff in managing cities better. From the 

beginning, RCUES Mumbai was given a wide canvas, covering Maharashtra, Goa, 

Gujarat, Rajasthan, and the Union Territories of Diu, Daman, Dadra Nagar Haveli and 

Lakshadweep, along with Assam and Tripura in the Northeast.

Guided by the National Review and Monitoring Committee under the Ministry and 

an Advisory Committee chaired by the Government of Maharashtra, RCUES has grown 

into a trusted partner for states and urban local bodies. It has gradually grown beyond 

a training institute into an advisory body offering technical support and community 

engagement with the goal of strengthening urban governance.

Mumbai’s JÉrney  
(1968 - 2025)

Pioneering Urban Excellence

and municipal officials through training in primary urban 
management practices. Over time, its scope grew to address urgent 
urban environmental issues, including pollution control, sewage 
management, and water supply, as well as projects to reduce 
urban poverty. RCUES Mumbai was recognised as a National 
Training Institute (NTI) for capacity building under important 
national programmes. The Centre was also recognised as a 
National Resource Centre for Urban Poverty (NRCUP) and as a 
Nodal Resource Centre for employment-oriented urban poverty 
alleviation programmes, along with engagement in governance 
reforms and participatory planning.

In this way, RCUES Mumbai further expanded its contributions 
towards sustainable urban development, thus earning recognition 
and becoming a part of numerous national initiatives related to 
housing, waste management, resilience, and climate adaptation. It 
has provided training and technical support for flagship national 
missions such as the Swachh Bharat Mission (SBM), Atal Mission 
for Rejuvenation and Urban Transformation (AMRUT), Smart 
Cities Mission, Pradhan Mantri Awas Yojana - Urban (PMAY-U), 
and Deendayal Antyodaya Yojana-National Urban Livelihoods 
Mission (DAY-NULM), while taking into consideration cross-
cutting issues such as gender and poverty reduction.

S
NEHA  
HARDIKAR

ince its inception 
in 1968, RCUES 
Mumbai has served as a 
knowledge and training 
hub, supporting ULBs 
and urban stakeholders 
in addressing the 
evolving challenges of 

municipal governance and strengthening 
the capacities of elected representatives 



38 September 2025U
UrbanUpdate

Visionary leadership 
Throughout the years, RCUES Mumbai has 
been led by the efficient leaders who have 
contributed to the institute’s development and 
success under the guidance of Ranjit Chavan, 
President, AIILSG, and Dr Jairaj Phatak, IAS 
(Retd), Director General, AIILSG to promote 
organisational uniqueness.  Dr (Prof) Sneha 
Palnitkar served as a director for two decades, 
laying a strong foundation for institutional 
excellence and capacity-building initiatives 
across the urban sector. She was followed by 
Utkarsha Kavadi, as Director, who continued 
further to develop the centre’s vision through 
creative initiatives and strategic partnerships. 
Most recently, Dr Ajit Salvi, as Director, is 
bringing new perspectives to further strengthen 
RCUES Mumbai’s role as a Regional Centre 
for sustainable urban development with the 
dedicated team. 

Key milestones
 ♦ Recognition through Capacity Building Commission (CBC) 

In the recent past, staying aligned with its vision of 
striving to strengthen municipal and elected leadership 
to build capable local governments and create better 
cities, RCUES Mumbai was accredited as ‘vfr mÙke’ 
by the Capacity Building Commission’s National 
Standards in May 2024. 

 ♦ Onboarded onto the iGOT platform of Mission Karmayogi, GoI 
RCUES Mumbai is registered on the Integrated 
Government Online Training (iGOT) platform of 
Mission Karmayogi, GoI and is associated with Amrit 
Gyan Kosh under Karmayogi Bharat, GoI. 

 ♦ Empanelment & Collaboration RCUES Mumbai is 
empaneled as Swachhata Knowledge Partner (SKP) for 
capacity building and technical support to ULBs under 
SBM-U 2.0, MoHUA, GoI & also registered as a partner 
with Swachhata Hi Seva (SHS) 2024 Portal. Along with 
its collaboration with government entities, RCUES 
Mumbai is also expanding partnerships as a knowledge 

Shri Ranjit S Chavan, President, AIILSG, inaugurated the training programme conducted by RCUES Mumbai at Vadodara in the presence of  

Ms Hansa Patel, Chief Executive Advisor, AIILSG Vadodara; Dr Ajit Salvi, Director, RCUES of AIILSG Mumbai; Ms Neha Hardikar, Sr Research Officer, 

RCUES of AIILSG Mumbai; and esteemed guest faculty.

Group photo at the seminar on Maharashtra Climate Action Agenda at IFAT India 2023 with Dr Jairaj Phatak, IAS (Retd.), Director General, AIILSG; 

Shri Pravin Darade, IAS, Principal Secretary, Environment & Climate Change Department, Govt of Maharashtra; Shri Sudhakar Bobade, Mission 

Director, Majhi Vasundhara, Govt. of Maharashtra; Ms Utkarsha Kavadi, Sr Executive Director, AIILSG; and other esteemed dignitaries.

ARTICLE
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Dr (Prof) Sneha Palnitkar, Chief Executive Officer, WMRC, AIILSG, Mumbai 

inaugurated the training programme conducted by RCUES Mumbai in June 2023 at 

Panaji in the presence of Dr Ajit Salvi, Director, RCUES, Mumbai.

Dr Jairaj Phatak addressing participants in the 

inaugural session of the training programme 

conducted by RCUES Mumbai in July 2024 at Nagpur. 

Maleka Ansari, Sr Research Officer, RCUES of AIILSG 

Mumbai is also pictured.

partner with the academic 
institutions & corporate sector. 
Efforts are underway to position 
RCUES Mumbai as a knowledge 
partner with platforms such as 
IFAT, OSH, and the No Dig Show. 
These initiatives aim to strengthen 
their role as a hub for knowledge 
exchange and innovation.

 ♦ Engagement with Capacity 
Building Commission 
RCUES Mumbai was afforded 
the opportunity to engage in the 
‘Advanced Case Writing & Teaching’ 
cohort organised by the Capacity 
Building Commission (CBC), New 
Delhi, in collaboration with the 
Asian Development Bank Institute 
(ADBI) and the Stanford Leadership 
Academy for Development (LAD) in 
December 2024. 

RCUES publications 
The Urban World (quarterly) 

The Urban World features articles and 
book reviews on current urban and 
environmental issues, as well as ideas 
and approaches to sustainable urban 
development. Policymakers, urban 
planners, environmentalists, and scholars 
contribute to the content, transforming it 
into a significant knowledge resource. 

Urban Environ Vision (monthly information bulletin)

Urban Environ Vision is a monthly publication for documenting 
and sharing best practices, creative initiatives, and successful case 
studies through capacity-building programmes. Through site visits 
and group exercises, it adopts knowledge exchange, encourages 
the replication of effective initiatives, and strengthens networking 
among urban sector stakeholders.

Capacity-building activities
State Advisory Council (SAC) mandated by MoHUA, GoI

As mandated by the MoHUA, GoI, RCUES Mumbai is following 
up with the states under its jurisdiction to constitute the SAC. 
The Director and Senior Research Officer are members of 
SAC. The objective of the SAC constitution is to enable a better 
understanding of state-specific training needs, which can be 
effectively incorporated into the RCUES Mumbai’s Annual Plan. 
Gujarat, Assam, and Goa have constituted the SAC.
Alignment with SDGs under capacity building initiatives 

RCUES Mumbai demonstrates a strong alignment between 
national urban missions and the Sustainable Development Goals 
(SDGs) framework through its annual calendar. The training 
programme encourages regional inclusion and equity in capacity 
building by involving designated states and union territories from 
the Western and Northeastern Regions.  

Way forward 
RCUES Mumbai started creating technical synergies, aligning 
with MoHUA, GoI’s directives to achieve comprehensive urban 
development solutions. We aim to expand strategic partnerships as 
well as capacity-building activities. RCUES Mumbai will put efforts 
into building a comprehensive knowledge network by engaging 
regional institutions for collaborative action. We aim to expand our 
outreach, across all regions.

[The author is Senior Research Officer, Regional Centre for Urban & Environmental Studies 
(RCUES), Mumbai]
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100 Years of Service to 
Local Self-Government

1926 
Local Self-Government Institute was 

established in Bombay province to 

strengthen local governance at the city 

level, with the support of the Government of 

Bombay; inaugurated by Sir Leslie Wilson.

1951 
The pioneering Local Self-Government 

Institute of Bombay province was 

renamed the All India Institute of 

Local Self-Government. Hon’ble G. V. 

Mavalankar became the President.

1927 
Launch of the Local Self-Government 

Diploma course.

1954 
The Delhi Centre of the All India 

Institute of Local Self-Government 

was established, marking its 

expansion into the nation’s capital.

1962 
Launch of Local Self-Government 

Service course.

1958 
Launch of the Sanitary Inspector course.

1968 
Establishment of the Regional Centre for Urban and Environmental Studies (RCUES) in Mumbai.

1973 
The first Convocation was held, 

marking the formal recognition of the 

Institute’s academic programmes.

1976 
AIILSG celebrated its 50 years’  

anniversary; the Golden Jubilee 

volume was published.

Sir Leslie Wilson

Hon’ble GV Mavalankar

Delhi Center
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1965 – 1981 
AIILSG Centres were established in 

Ahmedabad (1965), Vadodara (1970),  

Andheri (1971), Bengaluru & Belgaum 

(1976), Bhopal & Bhubaneswar (1981).

1992 
AIILSG plays a key role in 74th Constitutional 

Amendment training for Urban Local Bodies.

1990 
All India Council of Mayors association was 

set up with Ranjit Chavan as the President.

1998 
The World Mayors’ Forum was organised in 
Jaipur, bringing together city leaders from 
across the globe.

2005 
The World Mayors’ Forum was organised in Kochi, strengthening international dialogue on urban governance.

1996-2005 
AIILSG Centres were established in 

Thiruvananthapuram (1996), Jaipur, Jodhpur, 

Kalyan, Panjim & Nagpur (1999), Cochin 

& Pune (2000), Navi Mumbai & Rajkot 

(2003), Lucknow & Nashik (2004), Surat 

& Visakhapatnam (2005), Indore (2007), 

Kolhapur (2008).

2012 
AIILSG’s International Centre of Equity & Inclusion 

for Transformation (EQUI-T) was launched. 

Dr Jatin V Modi, then President of AIILSG, also 

became the first President of United Cities and 

Local Governments Asia Pacific (UCLG ASPAC).

2011–12 
AIILSG Centres established in Aurangabad, Solapur, and Vyara.

2013–2018 
South Asian Cities Summits and Urban Dialogues 

were organised across multiple cities.

2014 
Urban Update magazine was launched 

as the Institute’s flagship publication 

on urban affairs, policy, and governance.

2025–26 
Centennial year celebrations across all AIILSG centres.

2011 
Nagar Ratna Award was instituted by 

AIILSG for best performing cities.
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Smt. Pratibha Devisingh Patil

1st SAC Summit in New Delhi.
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As the All India Institute of Local Self-Government (AIILSG) is close 

to completing 100 years, we take a moment to reflect on the events, 

the individuals, and the moments that have contributed to its glorious 

past. This is not just a collection of photographs, it is a tribute to the 

vision that gave birth to an institution committed to empowering 

India’s local governance.

From its historic beginning in 1926 to the current digital era of smart 

governance, people, places, and events that played a catalyst in 

shaping the Institute’s journey have been documented here.

AIILSG@100
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DOWN THE 

Botawala Building in Fort area, Bombay where AIILSG office was first shifted in 1934.

PHOTO STORY
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Former Vice-President of India Shri B. D. Jatti at the exhibition of books 

during the time of Golden Jubilee. Late Shri H R Gokhale, then Law Minister 

of India and Shri Manohar Joshi, then Mayor Bombay are also seen.
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